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Hi,



Just like with everyone in the world 2020-21 was a challenging 
year for us and all the communities we work with. The covid 
pandemic posed huge challenges to the organisation, one which 
we were neither prepared nor equipped to handle. However, we 
have continued to work extensively in communities providing relief 
where possible and taking on new projects to serve the 
communities we work in.



We have learnt a lot in this time period and this year has really 
tested our resilience. The pandemic has been quite eye opening 
and has forced us to build processes and systems that are flexible 
yet resilient. It has also given us crucial time to pause and reflect 
on our vision, our goals and build a path forward. We have been 
forced to adapt and learn in trying circumstances.



This year has also thrown up more and more the need for 
democratic learning spaces where children can define their own 
journeys. Creating self sufficient and community owned spaces 
has become all the more important and we are sure that as things 
are opening up our learning spaces will be crucial to helping 
children integrate back in school.



Despite the pandemic, we have made it through another year 
providing support the best we can and this would not have been 
possible without all our donors, volunteers and supporters. We 
thank them for supporting us with their wishes, time and 
resources despite being in challenging circumstances themselves. 
As we return to normalcy post the pandemic we sincerely hope 
that we all can bounce back and be the best versions of ourselves 
and continue to grow!



Best,

HEERA Foundation Team





As the year was just starting schools were closed for the COVID pandemic and we 
closed our Avalahalli, Anjanapura learning centre following the school and 
government examples. We had expected the lockdown to be a few days long before 
things would eventually restart but how wrong we were. As the weeks turned into 
months it became clear that the lockdowns are here to stay and that we must 
start working with the children.



We didn’t have too many contact numbers of the children and many of them had 
begun heading back to their home towns and there was no way to reach them. 
However, for those of whom we were able to reach we scheduled weekly phone 
calls. Many children didn’t have a video calling facility but we engaged with them 
by sending them videos on WhatsApp and playing games on conference calls.



With the limitations that we had it was really hard to do much but we used this 
time to talk extensively to the children particularly building their language skills. 
We played games like word building and name, place, animal, thing while also 
attempting simple science experiments with things that would be available in the 
household. For some children we sent them reading material and they would send 
back audio notes reading it back to us. For the younger children we tried to talk to 
them and share stories and videos to keep them engaged. While only a small 
portion of the children were able to participate in the remote learning, they all 
looked forward to having something to do. Simply having a conversation with them 
seemed to go a long way in breaking their monotony.



For the facilitators we took this time to read and upskill ourselves. We had weekly 
reading groups where we would discuss articles or books that we had read. We 
also used this time to reflect extensively and put out a blog sharing all our 
journeys. We made it a point to support one another and share how we were 
feeling, what we had been up to and made it a point to really listen to everyone. 
This pandemic really brought us much closer together and we all learnt a lot about 
each other.














REMOTE LEARNING



During the pandemic, we had spent a lot of time networking with other 
organisations learning about their efforts and trying to support them. We learnt 
about the efforts that the youth at J D Mara were putting in to help the children of 
their community. The youth of the area had taken it upon themselves to support 
some of the children with learning during the pandemic.



While it would have been challenging to gather the children of a community and 
expose them to volunteers and facilitators from elsewhere, working with a smaller 
group of youth was feasible and we could conduct some workshops while 
practising social distancing.














YOUTH WORKSHOPS @ J D MARA

Most of the workshops were focussed on the self and discussing the goals and 
vision that the youth had for themselves. However, we always ensured to talk 
about how they were interacting with the children of the area and how they can 
create a safe space for the children to thrive in. We talked about understanding our 
strengths and weaknesses, every individual’s core values and how emotions work 
in our brains. The conversations were mostly sparked by curiosity that the youth 
themselves had with some inputs from mental health experts on what 
conversations would help the youth thrive during the pandemic situation.



We conducted about twelve workshops in all in the last quarter of the year and 
engaged with about twelve to fifteen youth in the J D Mara area. The youth 
responded very well to the sessions and we have built a good presence and 
support system in the J D Mara area for further activities.




As the government announced “unlock” from the pandemic, we started to get 
ready to restart our learning centres, not only in Avalahalli (Anjanapura) but this 
time also in the J D Mara area. We met with the children and a few parents and 
notified them about the restarting of the centre. To begin with we started with only 
around twenty to thirty children and only children that were in 5th standard and 
above. We ensured that everyone wore masks, made sure that social distancing 
protocols were followed and did not take in any new learners. At J D Mara we had 
a very small room so we divided up the children into two or three groups so that at 
any given point there was some social distancing that was happening. 



At Avalahalli, though there had been a gap in the learning we were very encouraged 
by the fact that the culture of our learning centre remained intact. Most children 
who we had worked with had also not forgotten the basics and with some basic 
revision were able to pick up where they left off. However, we found that the older 
children in particular who did not have sound foundations had in fact taken some 
steps back. They were no longer interested in school and were struggling to cope 
with the demands of school post the pandemic. Some of the children had dropped 
out of school and had begun working.
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This was a process we’re familiar with and we were able to quickly introduce 
concepts from our learnings from Avalahalli. However, our success was short lived 
and the government announced a lockdown again within a month of restarting.














YOUTH WORKSHOPS @ J D MARA



We recognised that during the pandemic livelihood was lost for many 
individuals. Further future job prospects were also going to become a 
challenge as the economy recovers post the pandemic. While working 
with the J D Mara youth, we understood that this was a pressing issue 
in the area and needed to be addressed immediately.



With the help of a volunteer Mr. Sriganesh Subramaniam we decided to 
set up computer training for some of the youth, particularly girls at J D 
Mara. We conducted five sessions on typing and taught basic data 
entry including Word and Excel. Along with this we also began working 
towards basic spoken English to make the youth more job ready. While 
we had some success, we also had a lot of flux in the members 
participating in the classes. Many would shuttle between their villages 
and Bangalore and practice was a challenge as they did not have their 
own systems. Some youth ended up taking up jobs later on and a few 
became proficient in typing and Excel.

Many families lost their jobs and source of income during the 
pandemic. For children in these families it became impossible for them 
to pay their college fees. Though many colleges were giving some 
concession and time to pay with no source of income the families 
could not hope to pay the bills. While some of them were able to get 
loans at a high rate of interest for many others the only option 
available was dropping out. We decided to support some of these 
families by providing scholarships to deserving candidates. We 
conducted a brief survey to understand the situation of the family and 
identified certain candidates that we would try to support until they 
were able to get back on their feet.



We started a crowdfunding campaign for these children and raised 
around 3 lakhs towards these scholarships. We were able to support 
around ten children with the money raised predominantly towards their 
college fees.


SCHOLARSHIPS





COMPUTER CLASSES









We have embarked on a few different journeys this year while 
keeping in mind our mission of creating joyful and democratic 
learning spaces. We are hopeful to continue these projects 
and expand our footprint in the following year to come.



Once again, we are thankful to our donors and volunteers for 
their invaluable contributions. We would like to express our 
gratitude to Amareesh Holla & Co. for auditing our accounts 
and providing financial reports. You may find a copy of the 
same attached as an annexure to this document.























