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Hi,



As we move toward a new normal and cautiously get back to our 
activities, it’s important to acknowledge all the suffering that has 
happened in these last few years and practice being sensitive and 
mindful of the changes the world has seen. With the pandemic 
throwing up challenge after challenge, the team has been hard at work 
in 2021-22 and we have tried to support relief activities and build more 
community resilience. 



We learnt a lot during this pandemic and one of our key takeaways has 
been to create leadership within the communities that we work in. We 
have always taken being able to travel and support communities from 
the outside for granted, but the pandemic has really shown us how 
important it is that communities are self-sustaining. 



They say crisis breeds collaboration and this year has seen a lot of 
collaborations for Heera Foundation. We started the year assisting a 
network of nonprofits in Bangalore to provide ration and finished the 
year working closely with Stree Jagruti Samiti to set up further learning 
spaces in South Bangalore. 



This year has also reaffirmed our belief in joyful learning and 
democratic spaces. Many children at our learning spaces have come 
back to the centres with a renewed vigour, and their curiosity and 
desire to learn continue to inspire us. 



We thank our donors, volunteers, partners and supporters for their 
contributions and well wishes this year. As we reflect on the past years 
we realise how far we have come and how much we have to learn. 
None of this would be possible without all the support we have got and 
for that we are always grateful. We hope that you all too can take a 
moment and find someone or something to be grateful for as we 
embark on a new normal!
 


Best,

HEERA Foundation Team






With the second wave of the pandemic many communities in Bangalore were 
struggling to get food on the table. Their savings completely exhausted in the first 
wave, they were left facing a very challenging situation with not much support. 
During this time many non-profits worked towards providing dry ration kits to each 
ward in Bangalore working with guidance and coordination from Azim Premji 
Foundation.  













Volunteers of Heera Foundation worked closely with SOCHARA and took on 
responsibility to distribute ration in five areas - T R Nagar, J D Mara, 
Gurappanapalya, Jakkasandra and Kadireanahalli. We distributed close to 5000 
ration kits over the course of the month after conducting a survey and identifying 
families in need. 



We provided tokens to families a week prior to the distribution and gave everyone 
time slots to collect their ration. The ration was then distributed in a public, 
outdoor location with appropriate social distancing. Though on occasion we had 
some requests from those in neighbouring areas who were also requiring ration 
things went on quite smoothly throughout















RATION DISTRIBUTION



After a short opening in March, our Center at Anjanapura had to be closed again 
during the second wave of the pandemic. This time we were much better prepared 
for remote learning and we had collected all children’s contact details. We also 
had some ideas from the previous year that we were able to implement. Further 
during the brief period of opening, we also distributed lots of learning material 
including some worksheets for the children to take home and keep and work in 
case of a future lockdown.














ANJANAPURA CENTRE

In the month of November we were finally able to open our centre and get back to 
some semblance of normalcy. We continued to practise social distancing and 
ensured that all children had sanitizers and masks. On reopening we were quite 
surprised to see how much the children remembered. Not only in terms of learning 
but also in terms of habits and culture at the centre. We also found that the 
children were extremely driven and came back to the centre with a lot of curiosity 
and desire to learn. 

The energy of the children was infectious and we got to creating new learning 
material. While the children mostly remembered what they had learnt it was quite 
important to refresh the basics. We created simple alphabet charts and games to 
refresh the alphabets. We also created a memory game and used flashcards to 
help the children recall their tables. Within no time things were back in full swing 
and we started to see a footfall of almost forty to fifty children at our centre.



Though ravaged by the covid pandemic, the community library at J D Mara has 
received a very good response in the time that it has been open. Story telling 
sessions and rhymes have been very popular with the children and many children 
and youth have improved in their English language proficiency as a result. 



Computer classes were conducted in the area as well and some youth were trained 
in data entry and typing. However, we were not able to get much continuity in this 
owing to the pandemic. During the limited time we were open, we had a footprint 
of almost a hundred children and youth participate in the library. 



During the more recent lock down we were able to renovate the library and 
painting has been done with the permission and support of the local leaders. The 
library proceedings will restart as soon as the government provides permission for 
the gathering of children.

April 1st, 2021 

Library project was 
approved and local 

leaders were 
approached to kickstart

April 5th, 2021 

India went into 

lockdown 

delaying the project

June 12th, 2021 

Ration distribution was 
done in the J D Mara 

community

August 15th, 2021 

After a month of 

unlockdown, 
independence day 
celebrations were 

conducted to mark 
library reopening

Aug - Oct, 2021 

Library was opened in 
limited capacity. Less 

children and run by field 
coordinator and 

volunteers

October 21st, 2021 

Schools were opened by 
Karnataka government 

and the library was 
opened at full capacity  

October 21st, 2021 

Schools were opened by 
Karnataka government 

and the library was 
opened at full capacity  

January 7th, 2022

Schools were closed and 

lockdown was started 
again. Library was 

paused temporarily

January 7th - 25th, 2022 

Library painting and 

renovation was 
conducted

January 26th, 2021

A small Republic Day 

celebration was 
conducted; library would 
reopen post lockdown

COMMUNITY LIBRARY @ J D MARA



So far, we had been operating one learning centre and had only just begun working 
on a community library at J D Mara. During our relief efforts in July we partnered 
with Stree Jagruti Samiti (SJS) and the Domestic Workers Rights Union (DWRU) to 
distribute ration in a few communities. While we were doing this we found that 
there were a few learning initiatives that were already happening in a few areas. In 
T R Nagar, Arasu Colony, Kadirenahalli and Bandepalya some youth in the area had 
already begun conducting classes to help support the younger children during 
covid times when schools were closed. The pandemic has clearly thrown up a need 
for more learning spaces. 



We participated in a few sessions at these centres and learnt that though they 
were doing wonderful work, they too wanted more support and resources to 
support their efforts. Our vision has always been to work with community efforts 
and build community leadership and this felt like a wonderful opportunity to do 
the same. Along with SJS and DWRU we began working with the youth in the areas. 
We provided them with learning material resources and gave them a small stipend 
so that they are able to manage their expenses.  



We now support five learning centres and one community library. Each centre sees 
a footfall of around twenty five to thirty centres. It has been a huge learning 
experience for us and we have learnt a lot about how different communities work. 
We also realise how privileged we are to have a large space at Anjanapura. Getting 
a place has been a huge challenge in the other areas and we have worked with 
local leaders on this.



To build some camaraderie among the children, we also conducted community 
programs where children from all centres participated.  We hosted an 
Independence Day celebration in Kadirenahalli where all the children got to meet 
one another. As we scale, we are still learning how to build a culture of joyful and 
democratic learning. Nonetheless, we are proud of working with six communities 
now and this has been a huge step forward.  




NEW CENTRES









To help the new facilitators and to build a sense of being a part of a team we 
conducted a few workshops for the facilitators of the new centre. We started with 
a few sessions on learning styles, managing emotions and reflected on our own 
experiences from school. We learnt a lot about our vision for how the centres 
should be and why the current school system was not working for a large majority 
of the population. 



Having gone over some initial perspective building around our work and initiative 
we dove a little more into pedagogy. We discussed how to create material and how 
to explain maths and english to children in a more joyful way using practical 
examples. We also conducted a session around music where we all took to playing 
instruments in rhythm and discussed how we might conduct similar such activities 
in our centres.  



Often our workshops were potlucks where we all also learnt about each other and 
built a rapport as a team. We had sessions both indoor and outdoor and in some 
sessions also had children of the facilitators visit and spend time with one another. 
These sessions were incredibly effective in building a shared sense of responsibility 
and made us all a lot more comfortable with each other.


FACILITATOR WORKSHOPS







Scholarship





Over the past few years we have been supporting many deserving children with 
their education expenses in the form of scholarships. This year due to the covid 
pandemic the need for support had increased exponentially and there was a very 
real risk that many deserving children would have to discontinue education. 



To tackle the task at hand, we spent a lot of time streamlining the process for 
education support. We created a list of documents and information for children to 
submit and circulated within our networks. Our activists conducted due diligence 
and a list of children to support was created. 



Once we had a list of the children we partnered with AID India who had raised 
funds to provide scholarships to fifty college students in the Bangalore area. We 
worked with them for three months gathering the documents and ensuring the 
cheques they provided reached the children. We had some hiccups and on many 
occasions the cheque would have the wrong name or the college was unable to 
provide a bonafide certificate. Despite the challenges we were able to secure 
scholarships for forty of the children.



Unfortunately, some children did not fit the criteria put forth by the AID 
scholarship. For some others the scholarship of Rs. 30,000 could not cover their 
entire fees and they needed further support. With the kind support of our donors 
we were able to support another seven children to pursue their education. 

DATA OF THE CHILDREN SUPPORTED

Total Scholarships Provided



College Students



PUC (11th or 12th)



School Children



Boys
 

Girls
 

Average Annual Income

43



17



18



8



17



26



60,000



DBRC Training





During the month of February, we got an opportunity to share our learnings to Dalit 
Bahujan Resource Center. DBRC had decided to open ten learning centres in 
Andhra Pradesh and were looking for some ideas from our work at Vismaya Kalike 
in Bangalore. We took the learnings from our facilitator workshops, and planned a 
two day residential workshop at Vijayawada. Prasanna and Vignesh were 
responsible for conducting the session and we had fifteen facilitators and five to 
ten others from the DBRC team participate.



We started the first day with some simple introductions and we acknowledged how 
we are all different and have different ways of learning and different things we 
appreciate. We translated this to learning styles and discussed how these 
differences were not respected at school. We all took turns talking about our 
experiences in school and how none of us really enjoyed it. We talked about how 
the current education system came to be and how it simply does not work for first 
generation learners. 



We then discussed what issues they were facing at each of their spaces. We then 
unpacked each of these by asking five whys and identifying the root cause behind 
the challenges. We learnt that most challenges boiled down to issues in the 
system and how a lot of the issues can be avoided simply by becoming more how 
our mindset is in the centre as facilitators. At the end of day one we got together 
and spent time getting to know each other. We sang and danced together and 
discussed happenings at each of our spaces. 



Day two was more of an action filled day and we got everyone to act out 
something they had learnt. The facilitators were divided into groups and we gave 
each of them a topic that they would then attempt to teach the rest of the groups. 
They all spent time creating a session that would be joyful and fun for the learners 
and enacted it in front of everyone. 



The entire two days were done in a very democratic manner and we hoped that the 
session would be reflective of the ethos that we hoped to see at the centers as 
well. We had quite a positive response from the facilitator though some of them 
also shared that they would have loved for the session to be more practical based 
as well. 


We are thankful to Amareesh Holla & Co. for auditing our 
accounts and providing financial reports. You may find a copy 
of the same attached as an annexure to this document.
























